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June 8 Kickoff Meeting

Task 1 Research

Tonnage Forecasting

Proxy Waste Composition

Current Program Status

Benchmarking

Review of Zero Waste Communities

Development of Research Criteria

Research of Options

Brainstorming Session

Research Summary Document

Task 2 Evaluation

Operational Examples

Benefits

Byproducts

Implementation Plans

Diversion Estimates

Cost Analysis

Development of Strategy Packages

Strategy Package Session

Siting/Permitting/Regional Partnerships

Evaluation Summary Presentation

Task 3 Public Engagement

Sept. 6 Solid Waste Region Brd Mtg

Sept. 7 Task Force Mtg

Dec. 6 Solid Waste Region Brd Mtg

Dec. 7 Task Force Mtg

March 29, 2018 Solid Waste Region Brd Mtg

March 30, 2018 Task Force Mtg

June 6, 2018 Solid Waste Region Brd Mtg

June 7, 2018 Task Force Mtg

Public Meetings

Metro Council Interviews

Environmental Groups Interviews

Online Survey (Phase 1)

Online Survey (Phase 2)

TDEC Meeting #1

TDEC Meeting #2

Public Engagement Summary Document

Task 4 Recommendation and Goals

Recommendation Review Meeting

Task 5 Cost Studies

Task 6 Waste Stream Characterization #1

Task 6 Waste Stream Characterization #2

Monthly Progress Reports

Sept. 6 Qtrly Rpt Dec. 6 Qtrly Rpt Mar. 15 Qtrly Rpt

Draft Plan Submittal

Draft Plan Presentation to PW

Draft Plan Presentation to Mayor

Draft Plan Presentation to Council PW Committee

Final Plan Submittal
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June 2017 July 2017 August 2017 September 2017 October 2017 November 2017 December 2017 January 2018 February 2018 March 2018 April 2018 May 2018 June 2018

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Baseline

Baseline Milestone

Baseline Summary

Progress

Manual Progress

Please note that the dates on this schedule may be subject to change.
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