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Metropolitan Social Services 
Overview of Direct Services 



Social Services Mission Statement and Values 

Mission Statement 
Metropolitan Social Services assesses and documents 
the patterns of poverty and seeks solutions that promote 
a positive impact on the most vulnerable people in 
Davidson County. 
 
We Value:  

 Commitment to Excellence 

 Community Focus 

 Compassion 
  

 

Presenter
Presentation Notes
 Social Services serves as the safety net for Davidson County.  We are a Trauma Informed Care agency, in that our approach to working with customers is to focus on how trauma may affect an individual’s life and his or her response to behavioral health services as well as affecting the individual’s decisions that may lead them to use our services.  In this approach we try not to re-traumatize the customer by recognizing the different types of trauma in their life and seeking to help them understand and work through their trauma by not letting it be a barrier for them to receive services.  



Services for various stages in life 

Family 
Support 
Services 

Nutrition 
Services 

Burial 
Services 

Presenter
Presentation Notes
Metropolitan Social Services (MSS) provides a range of services to help Davidson County residents who are in need. These services promote positive change for individuals and families in times of crisis and economic hardship.Customers can come to us by referrals, phone calls, emails, fax, walk-ins and appointments.



What we do – MSS services 

 Information & Resources  

Case Management  

Life Management Skills Classes 

Senior Nutrition  

Burial Services  



Family Support Services: 
Information and Resources 

Presenter
Presentation Notes
Customers can come in or call in and speak with an intake worker and/or a social worker. They briefly assess the customer’s situation, which could range from how to apply for food stamps or where can I get additional food, to where can I apply for housing, where do I go to get another social security card or what can I do if my landlord is trying to evict me.Once they assess the customer’s situation they then make appropriate recommendations for resources to help customers address the needs and concerns they have.  



Family Support Services cont. 
Case Management? 

Presenter
Presentation Notes
Our approach to case management is to consider the entire family.  We adopt a Two Generational Approach in that we focus on creating opportunities for and addressing needs of both vulnerable children and their parents together.  A description of the continuum for case management can be described as a process.  Next Slide



Family Support Services (continued) 
Case Management 

Planning 

Coordinating 
and  

Advocating  

Completing 

Presenter
Presentation Notes
Case management is for more intense cases and is an ongoing collaborative process of assessing, planning, coordinating, and advocating for options and services to meet an individual’s and family’s comprehensive needs.Our team of caseworkers assists customers with a variety of needs, providing assistance and resources with housing, food, clothing, employment, accessing health care and helping them navigate service delivery systems.  



Family Support Services cont. 
Life Management Skills Classes 

Presenter
Presentation Notes
The courses teach people the importance of having skills to help navigate life.  They help to explain how some adults enter into adulthood with limited skills and how beneficial it is to be independent and well prepared to be able to handle and adjust to challenges in life.The program presents important and easy to understand information on developing skills to work through problems that may arise in everyday life and how to critically think through solutions to address these problems.  In the sessions we discuss how anyone can move beyond these limitations towards independence and self-sufficiency.  This service is available to any Davidson County resident for free.  



Senior Nutrition Program 

 Who is the program for? 

 How is the program administered? 

Presenter
Presentation Notes
Metro Social Services provides nutritionally sound meals to eligible seniors and disabled persons. The program provides both Congregate Meals in Davidson County and Home Delivered Meals to eligible persons. The Senior Nutrition Program promotes better health through improved nutrition, reducing isolation of the elderly while helping them continue living independently in the community.  To apply for the congregate meals visit one of the congregate meal site locations.  Referrals are required for Home Delivered Meals services. Referrals must be made by a health care professional (MCOs, physician’s office, home health care agency, hospital, and Social Workers etc.). 



Senior Nutrition Program cont. 

Site locations: 

 Cohn Adult Learning Center 
 East Park Community Center 
 Elizabeth Community Center 
 Hadley Community Center 
 Chippington Towers I & II  
 Cumberland View Towers  
 Dandridge Towers 
 Trevecca Towers I & II  
 Old Hickory Towers 
 Nashville Christian Towers 
 Madison Senior Station 
 Hickory Hollow Towers 
 Fifty Forward Bordeaux 
 Riverwood Towers 

Presenter
Presentation Notes
These are the congregate meal site locations strategically positioned to cover most of Davidson County’s 526 square miles.  



Indigent Burial Program 

 Metro Social Services coordinates and funds the 
burial of deceased persons who did not leave 
sufficient resources to cover the cost of their 
burial expenses.  Cremation is also available.     

 Who can apply  

Presenter
Presentation Notes
Applications for burial/cremation assistance must be made by the family member closest in relation to the deceased. If not available, other family members, friends, or agency representatives may apply for burial assistance for the deceased. To apply for this service please call the Burial Program Line at 615-862-6458.



Other Program Services  

Community Locations: 

Metro Nashville Downtown 
Public Library  

Salvation Army Paragon Mills  

Presenter
Presentation Notes
Because of the large geographic size of Davidson County, MSS reaches out to people in need by providing services in strategically positioned Community Locations.  Caseworkers in Community Locations work with individuals and families to assist them with information and resources, as well as case management when needed.  



Other Program Services cont. 

Partnering Agencies: 

 Financial Empowerment Center 

 Public Defender’s Office 

 HERO program in MNPS 

 Office of Conservatorship Management 

 Jean Crowe Advocacy Center 

 Goodwill Industries 

 

Presenter
Presentation Notes
These are some additional agencies that we partner with to help us better assist and meet the needs of our customers.  



How to get in touch with us… 

Visit, call or email us @ 
Metropolitan Social Services 
800 2nd Avenue North,   Suite  100 
Nashville, Tennessee 37201 
 

Telephone (615) 862-6432  
Fax (615) 880-2535 

SocialServices@nashville.gov  

Presenter
Presentation Notes
If you or anyone you know needs assistance, you can get in touch with us either directly in person, by phone or electronically through email.  Thank you.  

mailto:SocialServices@nashville.gov






Purpose of a  
Community Needs Evaluation 

• Gathers and analyzes data. 
• Created for a community – public resource. 
• Focus on targeted population (low-income 

and disadvantaged). 
• Enhance understanding of the population. 
• Not a “job description” for any organization. 
• Provide knowledge to policy makers, service 

providers, advocates and the public and result 
in better decisions. 
 

Presenter
Presentation Notes
Provides data needed for better decisions about services, funding and policies.Public resource – accessible to all.  Would not be efficient to do individual reports.  �Not a job description for MSS.  



What kind of data is in the CNE? 

• Annual Grassroots Community Survey 

• United Way’s 2-1-1 Call Data 

• U.S. Census Bureau – American Community Survey 

– Single year, 2016 

– 5-Year Summary, 2012-2016 

Local/State/Federal Agency Data 

Other Research 
 

Presenter
Presentation Notes
BLS, IRSAcademic and nonprofit research organizations



Demographic  
and Social Profile 



Davidson County Total Population 

20% increase across 16 years = 1.3% per year 



Racial Composition 
Davidson County, 2016 

64.6% 

27.4% 

0.2% 
3.8% 0.1% 4.0% 

White

Black or African American

American Indian and
Alaska Native
Asian

Native Hawaiian and Other
Pacific Islander
Other/More than one race



Geographic Mobility During Year 
Davidson County, 2016 

82.7% 

10.9% 

5.2% 

  Same house 1
year ago

  Moved within
same county

  Moved from
different state

Presenter
Presentation Notes
Same house85.8% Tennessee85.4% U.S.



Hispanic Ethnicity 
U.S., Tennessee, Davidson County, 2016 

17.8% 

5.2% 

10.1% 

U. S. Tennessee Davidson County

Presenter
Presentation Notes
7% in 2006



All Parents in Workforce  
of Children Under Age 6 

U.S., Tennessee, Davidson County, 2016 

69.6% 

63.4% 

65.5% 

Davidson
County

Tennessee

U.S.

Presenter
Presentation Notes
Greater proportion of parents working in Davidson County than Tennessee or U.S.Low wages throughout Tennessee and Davidson County’s high cost of living.Cost of good quality child care is very expensive.



Types of Employers 
Davidson County, 2016 

83.2% 

9.8% 

6.9% 0.1% 

 Private wage and salary
workers

Government workers

Self-employed in own not
incorporated business workers

Unpaid family workers



Place of Work 
U.S., Tennessee, Davidson County, 2016 

72.4% 71.7% 
81.4% 

23.9% 24.6% 
17.7% 

3.7% 3.7% 0.9% 

U.S. Tennessee Davidson County

Worked in county of residence
Worked in state outside county of residence
Worked outside state of residence



Health 
Insurance 
Davidson County  

2012-2016 

Among Davidson 
County’s civilian 
population, 93,741 do 
not have health 
coverage. 
 
Areas in red have more 
than 20% of the 
population without health 
coverage. 



Socioeconomic  
Profile 



Median Household Income 
Davidson County, 2016 



Median Earnings for All Workers 
Davidson County, 2016 

$28,931 in 2012 dollars = $30,995 in 2016 dollars 

Presenter
Presentation Notes
BLS – Consumer Price Index calculates inflationEarnings in 2016 are $2,968 higher, but when inflation is considered, it is only $904 more than in 2012.



Median Worker Earnings by Race 
Davidson County, 2012-2016 

Presenter
Presentation Notes
Disparity continues – section in last year’s CNE



Median Worker 
Earnings by 

Census Tracts 
 

RED – UNDER 
$15,000 

 
ORANGE $15,000-

$20,000 



All People in Poverty 
Davidson County, 2000, 2005, 2010-2016 

14.8% 

16.9% 

19.9% 

17.8% 

18.9% 

19.3% 

20.2% 

14.2% 

13.0% 

2016

2015

2014

2013

2012

2011

2010

2005

2000

Presenter
Presentation Notes
2016U.S. 	14.0%TN	15.8%



Poverty Rate for Under Age 18 
Davidson County, 2010-2016 

32.2% 

30.5% 

29.4% 

30.5% 

33.1% 

27.5% 

22.3% 

2010

2011

2012

2013

2014

2015

2016

Presenter
Presentation Notes
There was a decrease, but poverty for people under age 18 is still higher than for the general population.Younger people are more vulnerable to the damage poverty can cause.



Number of People in Poverty 
Davidson County, 2000, 2005-2016 

 98,276  
111,230 

 129,057  

 113,250  

 118,465  

 117,861  

 121,506  

 103,849  

 102,705  

 89,239  

 89,727  

 78,057  

 70,960  

2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2000

Presenter
Presentation Notes
The actual number of Davidson County residents in poverty.  Decreased after the recession.More people in poverty than ten years ago, but there was overall population increase.



Median Earnings by Educational Attainment 
Davidson County, 2016 

 $56,166  

 $46,678  

 $32,104  

 $28,227  

 $22,384  

    Graduate or
professional degree

    Bachelor's degree

    Some college or
associate's degree

    High school graduate
or equivalency

    Less than high school
graduate



A “Typical” Nashvillian in 2016 

• 82.7% lived in the same house 

• 34.2 years old 

• Lived in family of 3.07 people 

• Has a high school education (87.6%) 

• Work in private industry (83.2%) 

• Work in county of residence (81.4%) 

• Median worker earnings of $31,899 
 
 
 
 





Aging and Disability 

43 



What are the greatest concerns 
for older Tennesseans? 

• Health Concerns - Lack of Healthcare 

• Financial Concerns - Enough money to 
meet living expenses 

• Lack of Affordable/Reliable 
Transportation Options 
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Presenter
Presentation Notes
Source: TCAD State Plan on Aging 2017-2021 Survey



Where 
Persons Age 
65 and over 

live in 
Davidson 
County 

45 

Presenter
Presentation Notes
As noted by the darker green color, many persons age 65 and over live outside Nashville’s urban center. Since many of the healthcare facilities are located in the urban center, seniors are faced with transportation challenges in accessing needed medical services.



60-64 65-69 70-74 75-79 80-84 85+
2020 38,352 31,541 22,577 15,169 10,180 10,362
2030 39,435 33,798 27,414 21,273 15,180 14,595
2040 43,325 36,574 29,779 23,995 18,398 20,473

0
5,000

10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000

Population Projections by Age Groups 
Davidson County, 2020, 2030, 2040 
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Presenter
Presentation Notes
By 2040 the number of persons age 85 and over in Davidson County  will double.



Ages of People 
with Dementia 

47 

In Tennessee, 1 in 8 people 
age 45 or older experience 
Subjective Cognitive 
Decline (SCD). 

Presenter
Presentation Notes
Subjective Cognitive Decline (SCD) is self-reported memory problems that have been getting worse over the past year.Only HALF with SCD have talked with a health care provider about it.Almost half of the people with SCD had to give up day-to-day activities and needed help with household chores.  2 in 5 say SCD interfered with social activities, work or volunteering.https://www.cdc.gov/aging/data/pdf/Tennessee-2015-Cognitive-Infographic-508.pdf 



Percent of Population who Rely ONLY on 
Social Security  

Almost 1/5 of individuals rely on Social Security for 100% of their income. 

48 

Presenter
Presentation Notes
Social Security is the primary source of income for many older adults. Social Security annual increases have not kept up with living cost, especially in a city like Nashville.



Households in Davidson County  
Receiving Social Security 

59,432 

62,539 

2015 2016

49 

The mean (average) Social Security income  
was  $18,611 for Davidson County in 2016. 

Presenter
Presentation Notes
The number of households in Davidson County receiving Social Security continue to increase.



Postponing Retirement  
for Persons Age 65 and Over 

50 



Persons with a Disability by Age 
Davidson County, 2016 
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2.0% 

2.7% 

4.4% 

5.4% 

2.1% 

3.8% 

24.2% 

11.6% 

14.9% 

39.4% 

17.3% 

27.9% 

Hearing Difficulty

Vision Difficulty

Cognitive Difficulty

Ambulatory Difficulty

Self-Care Difficulty

Independent Living
Difficulty

75 years and over 18-64 Years



52 



• Falls result in 300,000                  
hospitalizations for hip fractures – Emergency 
rooms is usually the primary point of entry 

• Falling one time doubles your chance for 
falling again 

• Fall injuries are estimated to result in medical 
costs of $31 billion annually 

53 
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Aging and Disability 
  

55 

Plan for Retirement 
Stay Active 

Find Your Purpose/Passion 

Presenter
Presentation Notes
At a recent U.S. Senate hearing on Aging the featured speaker gave this advice to millennials and baby boomers, plan for retirement, stay active and find your passion.



56 



Food and 
Nutrition 

Food insecurity is the limited or uncertain 
availability of nutritionally adequate and safe 
foods or limited or uncertain ability to 
acquire acceptable foods in socially 
acceptable ways. 

 



17.5% 17.4% 
17.3% 

16.4% 

2012 2013 2014 2015

Food Insecurity Rate 
Davidson County, 2012-2015 



Food Deserts in Davidson County 

Presenter
Presentation Notes
Food deserts locations are changing in Davidson County. As housing patterns change so does food access for low-income families.



Who is likely to be hungry? 
Adults age 65 and over 
 Children and youth - 

age 18 and under 
 
 



Causes of Food Insecurity Among 
Older Adults in Tennessee 

77.5% 

47.2% 
29.2% 

Did not have
enough money

Had Physical
Limitations

Lack of
Transportation

Presenter
Presentation Notes
There are multiple reasons for food insecurity among older adults than the one’s highlighted on the chart. Increased medical cost and high housing cost to name a few. 



Food Insecurity Among Young People 
 
 

• Food insecurity in children has been linked with delayed 
development, poorer attachment, and learning difficulties in the 
first two years of life. 

• Food insecurity among young children is associated with poorer 
physical quality of life, which may prevent them from fully 
engaging in daily activities such as school and social interactions 
with peers.  

• Food-insecure children may be at a greater risk of truancy and 
school tardiness. 

• When they are in school, children who are food insecure may 
experience increases in an array of behavior problems including: 
fighting, hyperactivities, aggression,  anxiety, mood swings and 
bullying. 

Presenter
Presentation Notes
Food insecurity for young people have both immediate and long-term negative consequences.



Need to increase the 
number of meals served 

during the summer months 

• Metro Action Commission served 280,000 meals 
during the Summer of 2017, an increase over the 
previous year.  
 

• In comparison during the 2016-2017 school year 8.4 
million meals were served, according to Metropolitan 
Nashville Public Schools . 

 

Presenter
Presentation Notes
There is a growing need to increase the number of summer meals sites to serve low-income families throughout the city. Second Harvest Food Bank also provides summer meals, but there is still a huge unmet need facing students.



Emergency Food Distribution 
Second Harvest Food Bank of Middle Tennessee 

2012 2013 2014 2015 2016
Individuals Served 135,510 121,816 130,049 124,519 101,729
Emergency Food Boxes 57,878 52,013 54,477 51,760 41,960

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000



Supplemental Nutrition Assistance Program 
 

SNAP recipients have lower median household income 
than non-SNAP recipients. 

$21,230 

$19,572 

$24,145 

$64,130 

$54,322 

$59,989 

U.S.

Tennessee

Davidson
County

Not Receiving SNAP Receiving SNAP

Presenter
Presentation Notes
In Davidson County households that do not receive SNAP benefits have median household incomes that are more than double households that receive SNAP benefits.



SNAP and Service Industry Workers 

Presenter
Presentation Notes
Occupations critical to Nashville’s growth earn low-wages making them eligible for SNAP benefits.







NASHVILLE’S COMMUNITY 
HEALTH ASSESSMENT 

Health Section 
Metro Public Health Department 

Metro Social Services  
Annual Community Needs Assessment (CNE) Release 
Wednesday – February 21st, 2017 

Dr. Raquel Qualls-Hampton 
Chief Epidemiologist & Division Director 



Valor Collegiate Academy 

Celebrate Nashville 
Cultural Festival 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjM1OjJi7LZAhWOuFMKHftbApoQjRwIBw&url=http://tnpropertyfinder.com/new-mls-maps&psig=AOvVaw1-VBYhse6ATuNwXlPvLEVK&ust=1519133460912567






Source: NACCHO, MAPP Framework-Clearing-House-
Marketing and Communication. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi2wYLkrrXZAhVI61MKHYV3C2AQjRx6BAgAEAY&url=https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/mapp/main&psig=AOvVaw0_pz3fYSV_I6EWn1MpuZK2&ust=1519246050400317
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi2wYLkrrXZAhVI61MKHYV3C2AQjRx6BAgAEAY&url=https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/mapp/main&psig=AOvVaw0_pz3fYSV_I6EWn1MpuZK2&ust=1519246050400317
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwid_-jT37XZAhUNtlMKHYyYCTMQjRx6BAgAEAY&url=http://toolbox.naccho.org/&psig=AOvVaw1TmpoDmlWwnKJqRQ2XkJjx&ust=1519259187602441


Advance 
Health 
Equity 

Priority Health Areas 
2015- 2019 

Support 
Mental & 
Emotional 
Health 

Maximize  
Built &  
Natural 
Environments 



Advance 
Health 
Equity 

Priority Health Issues 
2015- 2019 

Support 
Mental & 
Emotional 
Health 

Maximize  
Built &  
Natural 
Environments 
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi5uvHe6LXZAhVC2FMKHfHeAJkQjRx6BAgAEAY&url=http://www.evaluateproject.eu/&psig=AOvVaw2fqXrQAQiJqcv-C_M3aQnZ&ust=1519261548157208


? 

Priority Health Issues 
2020-2024 

? ? 



? 

Priority Health Issues 
2020-2024 

? ? 
www.healthynashville.org 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwik6fOV37XZAhWKvlMKHaCYCLEQjRx6BAgAEAY&url=http://worldview.unc.edu/stay-tuned/&psig=AOvVaw0P-PxZkDGOhrW0vc_KethX&ust=1519259028187107


Tracy Buck, Director 
Community Development & Planning 
Tracy.Buck@nashville.gov 
(615) 340-5321 

www.HealthyNashville.ORG 
OR 

Dr. Raquel Quall-Hampton, Director 
Epidemiology 
Raquel.Qualls-Hampton@nashville.gov 
(615) 340-8623 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj4woik4rXZAhVG2VMKHaSsDuIQjRx6BAgAEAY&url=http://big5kayakchallenge.com/question-mark-clip-art/&psig=AOvVaw1V7pBbDyGNh_YDRf_Mcgky&ust=1519259844628815
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj4woik4rXZAhVG2VMKHaSsDuIQjRx6BAgAEAY&url=http://big5kayakchallenge.com/question-mark-clip-art/&psig=AOvVaw1V7pBbDyGNh_YDRf_Mcgky&ust=1519259844628815


 Tracy Buck, MS, RDN 
 William Paul, MD, MPH 
 Max Baker 

 Abraham Mukolo, PhD 
 Nick J. Lindeman 
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Housing 



82 

Presenter
Presentation Notes
This is pretty much the current story of Housing in Nashville



Good News?  Nashville Dropped 
from 6th to 9th  in Top 10 Hottest U.S. Markets 

83 

# 9  Nashville 

https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html 

Presenter
Presentation Notes
1) The accounting firm PwC has ranked Nashville’s housing market in the top ten for 3 years in a row.2) Online personal finance resource company gobankingrates.com studied the 50 biggest US cities Nashville’s cost of living increase was ranked number one.3) >>>However…Arch Mortgage Insurance Company predicted in the Fall of this year that while our market will remain strong in 2018, our home prices will fall in the two years, because wage increases have not kept up with rising housing costs.

https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
https://www.pwc.com/us/en/asset-management/real-estate/emerging-trends-in-real-estate.html
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 3,815  

 3,832  

 2,584  

 5,699  

 4,351  

 3,775  

2016

2015

2014

Five or More Family Single Family

Presenter
Presentation Notes
The number of units for which building permits were issued for multi-family buildings with five or more units increased by 31% from 2015-2016 – mostly 5-9 unit buildings, and 20+ unit buildings, many of which were high-end high-cost units. ----links are in CNE
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0%

5%

10%

15%

20%

25%

30%

35%

2014 or
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About ½ of our housing stock was built before 1960: 
   58+ years old 

Presenter
Presentation Notes
We need to be working on affordable housing rehab and preservation.The latest of these older dwellings were built in the 60s, when some popular products were the Stereo Hi-Fi Record Player, Rock ‘Em Sock ‘Em Robots, and the Dial Telephone wired to the wall so you always knew where it was.
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High Land Cost 

High Materials Cost High Labor Cost – Not 
Enough Skilled Workers 

Low Affordable Housing Supply 

High Construction Costs 
Contribute To High-Cost Units 

Presenter
Presentation Notes
A 2017 Federal Reserve Bank of Atlanta survey of builders cited lack of skilled workers as a major problem
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Average Rental Listing Prices – Davidson County 
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Presenter
Presentation Notes
Rentjungle.com (now called Rainmaker Insights) maintains rental market data of approximately 1 million listings geo-coded by latitude and longitude, claiming to collect data for about 80% of all listings in the U.S.   [$1,200 1 bdr]



2017 Rental Costs for Nashville Area Workers 

88 

Presenter
Presentation Notes
People with jobs that our economy depends on can’t afford rental housing without being cost burdened.  Think about hotel housekeepers, sales people, child care workers and others. The national Low Income Housing coalition says 2 ½ minimum wage jobs are needed to rent a 2-bedroom unit in Davidson county in 2017 without being cost burdened. Look up the Paycheck to Paycheck database - The Paycheck to Paycheck database has this data for renters and for home ownership.  Just look up paycheck to paycheck database.  The full CNE has links to resources for this kind of data.  2016 Poverty Guidelines - 4 Person Household  =  $24,300
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Cost 
Burdened 
Renters 

 
2012-2016 

Presenter
Presentation Notes
In the orange & red areas,  50% - 100% of the renters are cost burdened - paying more than 30% of their income for housing and related expenses.  Low-income cost burdened families have to make hard choices among normal expenses like food, rent, utilities, healthcare, childcare…There were 80,000 households earning less than $50,000 that were cost-burdened.Total households 2015 = 274,1872015:  100% of Poverty Level  Family of 4 =  $24,250
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MSS Front Desk Survey 2017 

What Do You Need? 

Presenter
Presentation Notes
>Since 2013 people coming to MSS have taken a brief checklist survey about why they came to us – Help with Housing & Related Expenses (utilities, rent, finding housing) has been the most requested category. >In 2017, almost 90% wanted help with housing and 75% needed wanted case management, counseling or information, such as about benefits.  NOTE that people could pick more than one category>BY THE WAY – MSS is NOT a housing agency – we help people avoid becoming homeless now and in the future, and to navigate the housing system.



91 

Presenter
Presentation Notes
Like I said at the beginning…
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Workforce 2017  
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Workforce 



The unemployment rate in 
Davidson County continued 
trending down, and the lowest 
rate of 2017 was recorded in 
May at 2.1%, levels that 
economists would consider 
even below full employment.  
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Unemployment is higher among the Black 
or African-American population than for 
Asian, White, and Hispanic/Latino 
population of any race. 
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Unemployment by Race and Ethnicity 
Davidson County, 2016 
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Workers with less education 
continue to experience a higher 
unemployment rate compared to 
those with higher levels of 
education. 
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The unemployment rate for workers with 
less than high school was 4.6% in 2016, 
compared to 2.2% unemployment for 
workers with at least a bachelor’s degree. 
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4.6% 

2.2% 

High School Bachelor's Degree

Unemployment Rate, 2016 



Persons with disabilities are also 
more likely to experience higher 
unemployment rates than people 
who do not have disabilities. 
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African-Americans are more likely 
than Whites to be arrested, 
convicted and face stiffer 
sentences.  
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People of color 
make up 37% of the 
U.S. Population, but 
make up 67% of the 
prison population. 



Long-Term Difficulties in               
Re-entering Society: 
• Employment 
• Housing 
• Capacity to participate in 

other life improving 
opportunities 
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• Technology 

• Globalization 

• Weakened ability to bargain 
collectively 
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Strategies for the Future 

What happened? 
 

How did we get here? 
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Financially Struggling Households 
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• In the 1970s and 1980s            
Regulations were seen                              
as choking businesses and                                      
hurting their profits. 

 

• Deregulation according to Merriam-
Webster dictionary, “the act or process of 
removing restrictions and regulations”. 
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• Companies wanted to                       
increase Shareholder Value 

 
• Stock buybacks are corporate re-

purchases of their own shares of stock. 
Corporations do this as a means to boost 
the share price and provide shareholder 
value. 
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A Tennessee company has yearly 
earnings of $1 million and 50,000 
outstanding shares. The Earnings Per 
Share (EPS), then is $20.  

If it repurchases 10,000 of its shares, it 
now has 40,000 outstanding shares, 
its EPS immediately increases to $25 
even though its earnings did not 
increase. 

109 



From 2003 to 2012: 

• Companies in the S&P spent 
54% of their earnings. . . 

• A total of $2.4 trillion to buy 
back their own stock. 

  ~ William Lazonick 
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Staffing Agencies  

• Use few workers 

• Working temporarily 

• With no benefits (including pensions) 
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Globalization 

• Cheaper products  

• Off-shoring 
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Technology 

Reduces the number of 
workers it takes to produce 
the same or more level of 
output. 
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December 2007  
to  

June 2009 
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Importance of  
Educational Attainment 

• Occupations typically requiring 
postsecondary education gained 5.3 
million jobs between May 2007 and May 
2016.  

• Occupations typically requiring high 
school for entry lost 1.3 million jobs 
between May 2007 and May 2016.  

  ~U.S. Bureau of Labor Statistics 
115 



Weakened 
Collective 
Bargaining 

• 20.1% or 17.7 million in 1983 

• 10.7% of wage and salary workers 
or 14.8 million were union 
members in 2017 
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A large pool of workers 
competing for shrinking 
job opportunities,  which 
then depressed wages. 
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• Real average hourly earnings 
up 0.4% 

• Real average weekly earnings 
up 0.7% percent in 2017  
 

   ~U.S. Bureau of Labor Statistics 
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Median Worker Earnings for All Workers 
U.S., Tennessee, Davidson County, 2016 

 

 $31,986  

 $30,164  

 $31,899  

U. S. Tennessee Davidson County
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Metro Social Services – Front Desk Survey 
July 2013 – October 2017 
What do you need?  



Banking Regulations   
After the Great Depression, the U.S. Banking Act of 
1933 was enacted to protect the U.S. economy from 
another severe depression.  The Glass-Steagall 
provisions separated commercial and  investment 
banking. 

Glass-Steagall was repealed in 1999.  
Banks are now allowed to have 
Retail, Commercial, and Investment. 
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In 2016, U.S. banks, savings and 
loans and credit unions claimed 
$33.3 billion worth of revenue 
from overdraft fees. 
  
 ~Moebs Services, a bank research firm 
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• The average amount of money 
consumers overdraft is about 
$24. 

• Banks often charge fees of 
around $34 for each overdraft.  

  
 ~Consumer Financial Protection Bureau 

 
124 



44% of adults say they either 
could not cover an emergency 
expense costing $400, or would 
cover it by selling something or 
borrowing money  
 

  ~Federal Reserve Bank, 2015 
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•7% Unbanked 

•20 % Underbanked  
 
 

  ~FDIC 2015 
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The Greater Nashville area 
boosted its supply of private-
sector jobs by 25% from mid-
2007 to mid-2017  
(net job growth of 172,600 positions)  

 

~Nashville Business Journal August 30, 2017 
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Nashville ranked top city for 
higher-wage job growth 
since 2011 – 160,300, a 42% 
increase.  
 
 ~Forbes Magazine, June 26, 2017 
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Unique Things  
Done by MSS 

Alex Walker- Mayor’s Office  



Metro Cold Weather Overflow Shelter 

• MSS is the city entity responsible for organizing 
and managing the Metro’s Cold Weather Overflow 
shelter for at risk people  

• These shelters not only provide a safe and warm 
place to weather the cold, they also provide food, 
blankets, hygiene kits and more 

• This year alone, MSS coordinated and sheltered at 
risk individuals in the overflow shelter, with a daily 
average of 129 people during the 23 days it was 
open 



Housing Assistance and 
Homelessness Prevention  
• MSS is chartered to help displaced or evicted 

citizens and those on the verge of homelessness 
to find emergency resources to prevent 
homelessness. 

• Last year, almost 90% of the people who came to 
MSS requested assistance with housing, utilities 
and other housing-related issues.  

• By providing assistance with housing, children 
were able to stay in their current school districts, 
preventing them from being uprooted mid-
school year.  
 



Nutrition  
• MSS is the largest meal provider for              

elderly and disabled individuals in Davidson 
County 

• In 2017, MSS served an average of more than 
12,400 meals each month to elderly and 
disabled Nashvillians, many of whom are on 
fixed incomes. 

• Providing nutritious meals to elderly and 
disabled individuals allows them to remain 
healthy in their own homes and lowers their 
health costs. 



Indigent Burial  

• MSS is the only designated county provider of 
burial services for residents with no financial 
resources.  

• Davidson County is the only county in the state 
that provides these services, and MSS has taken 
on this role and provides dignified burials. 

• This service also helps to protect the health of 
the community. 



CNE and Know Your Community 
• MSS is the only entity that annually documents and 

reports up-to-date county information about 
households that financially struggle to pay bills, 
those who are aging or live with disabilities, families 
who can’t find affordable housing, unemployment, 
inadequate nutrition, and other social and economic 
indicators. 

• MSS also publishes “Know Your Community,” 
providing relevant detailed social and economic 
information about residents in every Council District 
that is used by elected officials, policy makers, 
advocates & the general public. 
 

 





Keynote Speakers 

Commissioner Danielle Whitworth Barnes 
Tennessee Department of Human Services 
 

Sally Avery, Director 
Center for Economic Research in Tennessee (CERT) 
Tennessee Department of Economic and Community Development 

Metropolitan Social Services welcomes the Keynote Speakers 



Commissioner Danielle Whitworth Barnes 
Tennessee Department of Human Services 



Building Partnerships,  
Building Cycles of Success 
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Claire 
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Programs Available 
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Services 
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Claire 



Difficulty Navigating 
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Poverty in Tennessee 
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ACEs: Adverse Childhood Experiences 

Three Types of ACEs ACEs Increase Health Risks 
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Claire 



Navigation Assistance 
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2 Gen Approach 

The two-generation approach provides 
opportunities for and meets the needs of children 
and their parents together.  
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2 Gen Approach 
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Poverty Vs. Education 
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Education 
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Education 
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Education 
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Smart Steps 
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Embedded PowerPoint Video By PresenterMedia.com 

Building Partnerships, Building Cycles of Success 



Sally Avery, Director 
Center for Economic Research in Tennessee (CERT) 
Tennessee Department of Economic and Community Development 
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Center For 
Economic Research 

in Tennessee 
(CERT) 

Sally Avery              February 21, 2018 
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We are passionate about developing dynamic, 
diverse economies and thriving communities for 

generations of Tennesseans.  

ECONOMIC & COMMUNITY 
DEVELOPMENT 

Presenter
Presentation Notes
Performance metrics and long-term objectives tied to ECD’s strategic plan and mission
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CENTER FOR ECONOMIC RESEARCH  
IN TENNESSEE (CERT) 

Corporate Decision-
Making 

Project & Incentive  
Evaluation 

Performance 
Metrics Trend Analysis 

Presenter
Presentation Notes
CERT is a team of research professionals that provides key research to support informed decisions and strategic competitiveness in Tennessee economic and community development.Corporate Decision-Making: Reports for business. Labor shed analyses, BCCs. Compare regions across the US on several metrics, including workforce availability, wages, supporting postsecondary programs, taxes & incentive, cost of living, fiscal strengthProject & Incentive Evaluation/Improvement/Policy Analysis: For every project, CERT prepares due diligence report & economic/fiscal impact analysisTrack job fulfillmentTrack job creation & project metrics, close rate, pipeline, trends in our incentives via CRM system, % high quality jobs, % rural jobsOpenECD – made our project database searchable. Projects that have a grant contract are posted here.Report every 4 years on the impact of ECD’s business tax credits1st report delivered in Jan. 2017. Developed out of participation in PEW Business Incentives Initiative in 2014-2016. Hope to have a summer workshop to review AEG’s recommendationsAnalysis of economic development transparency in the 50 statesPerformance Metrics: Manage the department’s LTOs and programmatic goals (all of which align to strategic plan).Manage via CRM. Requires communication with program directors, training, monitoring of dataDisplay through Tableau visualizationsAssist managers/directors in setting goalsTrend Analysis: track trends & write reportsAutomation. Retirements of Baby Boomer cohort. TN Disruption Index. In January 2016, report on the disruptive trends & forecast TN counties’ resilience to disruptive trends: automation, dependency ratio, educational attainmentIndustry cluster evaluation, strategizing, marketingSkills gap analysisTourism impact analysisTransparency in the 50 statesLabor force participation rate, unemployment
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LONG TERM OBJECTIVES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presenter
Presentation Notes
Davidson County UE rate: 2.3%Davidson County personal income PC: $58,283 (2.7% growth in last year, 11.6% growth in last 5 years)
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EXPANSION/RECRUITMENT, 2017 
 156 company commitments to create 21,483 new jobs and 

invest $4.5 billion   
 45.2% in rural counties (increase from 31.7% 5 years ago) 

 55.6% above county median wage 

 59.3% expansion; 36% recruitment 

 31.3% foreign-based 

Presenter
Presentation Notes
The figures since 2011 total 1185 deals, 1557,031 new job commitments and $31 billion.DAVIDSON COUNTY: 17 projects, 2882 new jobs, $306.9 millionAvailability of a skilled & healthy workforce in Tennessee=critical to continued economic growthCompanies from across the world locate in TN.957 foreign-based establishments; 141,090 jobs#1 for new jobs resulting from FDI in 2 of the last 4 years (IBM’s Global Location Trends)2017 saw more FDI ($2.7 billion) committed than any other year during the Haslam Administration (2011-2017). Companies based abroad announced 6,729 new jobs (31.4% of 2017 total). 2017 investment was driven by companies based in Japan (42.4%), Sweden (18.1%), Finland (13.3%) and South Korea (9.3%).International reps in 9 countries: Spain, France, Germany, Italy, Benelux, UK, South Korea, China, Japan
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TENN. WORKFORCE, 2017 
 23,700 net new private sector jobs (.92% job growth) 
 Labor force grew 2.0% (+62,922)—11th highest growth rate in nation 
 Unemployment declined 37.2% (-60,549)—2nd greatest decline in nation 
 Labor force participation (61%) ranks 12th lowest in nation. 

Highest Degree Level LFPR Range, 2016 LFPR Median, 2016 
No HS degree 20-69% 47% 
HS Degree 36-77% 69% 
Some college or Associate’s 49-87% 74% 
Bachelor’s or higher degree 61-97% 83% 

Presenter
Presentation Notes
LFPR by educational attainment data is for pop age 25-64
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SKILLS GAPS 
 CERT annually evaluates job classifications 

which Tennessee employers have a high 
demand to fill 

 Programs of study necessary to meet 
employer demand 

 METHODOLOGY: Identify occupations with a 
high ratio of job postings to employment, 
hires to employment and/or job openings. 
Occupations with an above-average ratio for 2 
of these 3 indicators are considered to be in 
“high” employer demand. Thresholds: 
 Median Wage for the occupation must be at 

last 75% of the region’s median wage 

 Employment: Occupation’s employment must 
be at least 0.04% of region’s total employment 

https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-
performance-metrics/workforce/leap-report.html  

Presenter
Presentation Notes
We look at workforce data from an employer lens – what jobs do employers need to fill? And is Tennessee’s workforce prepared to meet that demand?Prepare a report each year to measure jobs that have high employer demand relative to current workforce sizeFor each region, a range  of 73-133 job classifications were identified to have high employer demand (out of 785 total job classifications)Northern Middle: 133Southern Middle: 103Detailed data for each region is available for download.Data DefinitionsUnique Job Postings: ‘Unique Job Postings’ denotes the number of de-duplicated job advertisements listed by different companies on online career sites or job boards. De-duplication is a process used to count a job posting only once even if there are listings of the same job on multiple career sites or jobs boards. Hires: A hire is reported by the Census Bureau’s Quarterly Workforce Indicators (QWI) when an individual’s Social Security number appears on a company’s payroll and was not there the quarter before. The QWI program produces a comprehensive tabulation of employment and wage information for workers covered by state unemployment insurance laws, similar to the BLS QCEW program. Openings: EMSI estimates the change in new jobs and replacement jobs. ‘New Jobs’ estimates the change in the total number of workers employed in an occupation. ‘Replacement Jobs’ estimates the workers that are permanently leaving an occupation. The sum of new jobs and replacement jobs indicates openings Concentration of Employment: Concentration of employment compares an occupation’s share of total employment within a region to that occupation’s share of total employment in the nation. 

https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
https://www.tn.gov/transparenttn/jobs-economic-development/openecd/tnecd-performance-metrics/workforce/leap-report.html
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PRODUCTION 
Occupations with High Demand 

Tool & die makers Welders, cutters & brazers Multiple machine tool 
setters/operators 

Electrical & electronic 
equipment assemblers  

Cutting, punching & press 
machine setters/ operators 

Related Program 
Tennessee 

Completions 
(2016) 

Openings 
(2017) 

Median 
Wage 

Jobs 
(2017) 

Jobs 
(2027) 

Machine Shop Technology 143 2,651 $16.91  19,604 22,824 
Industrial Electronics Tech. 76 845 $16.69  6,399 7,065 
Machine Tool Technology 224 3,530 $16.76  27,715 29,368 
Tool & Die Technology 17 303 $22.05  2,625 2,723 
Welding Technology 622 1,306 $17.63  10,401 10,963 

Presenter
Presentation Notes
Welders, cutters, solderers & brazers1261 job openings (2011-2016)19% job growth, 2011-2016Employment concentration is 43% below national average1377 employment (2016)Median wage=$17.95/hr or $37,336 per yearMultiple machine tool setters, operators, tenders537 job openings (2011-2016)24% job growth, 2011-2016Employment concentration is 2% below national average740 employment (2016)Tool & die makers21% growth in last 5 yearsMedian wage=$24.78/hr or $51,542 per year
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IT 
Occupations with High Demand 

Computer systems analysts Information security analysts Computer Programmers 
Network & computer systems 

administrators Computer network architects Computer user support 
specialists 

Software developers  Web developers Database administrators 

Relevant Program 
Tennessee 

Completions 
(2016) 

Openings 
(2017) 

Median 
Wage 

Jobs 
(2017) 

Jobs 
(2027) 

Computer & Information Sciences 686 4,432 $37.39  41,532 52,378 
Computer Science 475 4,779 $31.95  45,442 55,649 
Management Information Systems 216 1,011 $39.72  10,298 11,922 
Computer Engineering 123 2,272 $39.97  21,085 26,693 
Computer & Information Systems 
Security/Information Assurance 52 2,791 $27.47  27,476 33,089 
Computer Systems Networking & 
Telecommunications  107 2,991 $27.38  28,167 34,845 
Web Page, Digital/Multimedia & 
Information Resources Design 75 1,243 $23.12  11,364 13,627 
Network & System Administration 27 3,301 $29.55  31,866 38,584 
Computer Programming  36 3,822 $29.70  36,275 44,512 
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TENNESSEE WORKFORCE DISRUPTION INDEX 
% of Jobs Vulnerable to Automation, by County 

Avg. hourly wage of jobs with a high probability of automation ($14.56) is five 
dollars lower than the average wage for all jobs. 

Occupation groups with greatest share of vulnerable jobs: 92% of TN jobs 
in food prep & serving are vulnerable to automation—as are 77% of sales jobs, 
76% of production jobs, 73% of transportation/material moving jobs, and 66% of 
office/administrative support jobs in TN. 

1.4 Million (50%) Tennessee jobs have a high probability of automation; 
37% of wages 

Presenter
Presentation Notes
Developed an index forecasting regions with high vulnerability  to workforce disruption resulting from 3 trends.Automation (% of county’s wages vulnerable to automation)TN employment in job classifications having a high probability (70%+) of automation.Job classifications highly susceptible to automation represent a large portion (45%) of all job categories & ½ of TN’s current workforce.Creates a future of disruptions to business processes and individual jobsRoutine cognitive & manual jobsEducational Attainment (% of population age 25-64 with an associate’s degree or higher)Age demographics (share of working-age population relative to young & old dependents)Lower-wage occupations are more vulnerable to replacement by automationAmong Tennessee counties, Williamson, Davidson, and Knox are least vulnerable to future workforce disruptionBedford, Cumberland and Henderson are most vulnerableOf the 12 Southeast states, Tennessee is 9th most vulnerable. Tennessee trails the least vulnerable states of Virginia, Georgia, and North Carolina.
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SHIFTING AGE DEMOGRAPHICS 
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Retirements of the baby 
boomer cohort is another 
disruptive trend many 
organizations face 
Population age 15-64 will 

decline from 67% to 59% by 
2032 
Population age 65+ will grow 

from 13% to 22% by 2032 

Presenter
Presentation Notes
Automation (% of county’s wages vulnerable to automation)Educational Attainment (% of population age 25-64 with an associate’s degree or higher)Age demographics (share of working-age population relative to young & old dependents)Automation may provide an opportunity in an economy where workforce availability is shrinkingPopulation under age 15 is projected to remain around 19% of the total population until 2064.Working age population will decline from 67% of population to 59% by 2032, where it will remain until 2064.The senior population (age 65+) will grow from 13% of the population to 22% by 2032, where it will remain until 2064.The number of individuals aged 85+ in Tennessee is expected to triple from 2010 to 2040.The working age population (15 to 64) is projected to grow at a slower rate than the total population - 14% from 2015 to 2040 and 39% from 2015 to 2064.The retirement age population (age 65 and older) is projected to grow at a much higher rate than the total population - 84% from 2015 to 2040 and 118% from 2015 to 2064.
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EDUCATIONAL ATTAINMENT 
Automation will disrupt the workforce landscape – not replace it. 
• Greater demand for critical thinking, judgment, human perception, 

creativity, social intelligence, interaction 
• Technology can complement labor; and boost productivity, incomes, 

leisure time 
• Education improves ability of a workforce to complement & align with 

automation 

 
 
 
 
 

 
Tuition-free attendance at a 

community or technical college for 2 
years. Opportunity available to high 

school seniors who apply. 

 
Tuition-free attendance at a 

community or technical college for 
adults who do not already have an 

associate or bachelor degree 

Presenter
Presentation Notes
Governor Haslam initiated the Drive to 55 programs with a  mission of having 55.0% of Tennessee’s working age adult population equipped with a college degree or certificate by 2025.Why? Businesses require a well-educated workforce.High quality jobs improve earning potential of Tennesseans.Seniors may apply for the Tennessee Promise scholarship, which will provide two years of tuition-free attendance at a community or technical college in Tennessee.Tennessee Promise is a last-dollar scholarship, meaning it will cover the cost of tuition and mandatory fees not met by Pell, Hope or the Tennessee Student Assistance Award. As part of the program, students will be paired with a partnering organization, provided with a mentor who will support them during the college application process, and complete the community service requirement.Students may use the scholarship at any of the state’s 13 community colleges, 27 colleges of applied technology, or other eligible institution offering an associate degree program. Once in the program, students must maintain a 2.0 GPA at a community college or four-year institution (or satisfactory academic progress at a TCAT), complete and report eight (8) hours of community service before the start of each term enrolled, and file the FAFSA by the required deadline each year. Scholarship funds will be paid directly to the college or university once enrollment is confirmed.
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FAFSA COMPLETION RATES 
(AS OF 2/2/18) 

Presenter
Presentation Notes
TENNESSEE IS ON THE RIGHT TRACK.#1 for FAFSA completion rate (as of Feb 2018), with 71% of high school seniors completing the FAFSAAvg. ACT score has improved from 19.5 in 2011 to 20.1 in 2017Standardized test scores (national assessment for educational progress, NAEP): TN ranking for 4th grade math scores improved from 46th in 2011 to 25th in 2016Ranking for 4th grade reading improved from 41st to 36thRanking for 8th grade math improved from 45th to 37th Ranking for 8th grade reading improved from 41st to 30th Seniors can apply to receive federal pell grant dollarsThrough the Tennessee Promise scholarship program, all high school graduates in Tennessee can attend a community or technical college tuition-free. Tennessee Reconnect program offers adults the same opportunity as new high school graduates participating in the Tennessee Promise, to get a postsecondary degree or credential free of tuition and fees.Tennessee Promise is part of Governor Haslam’s Drive to 55, a challenge to get 55 percent of Tennesseans to hold a degree or credential by the year 2025 to meet future workforce demands.Tennessee has also had other historic success marked this year with the highest graduation rate in the state’s history at 89.1 percent and the highest ACT average ever at 20.1
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Thank you! 
 

Sally Avery, Director 
Center for Economic Research  

in Tennessee (CERT) 
615-979-6064 

sally.avery@tn.gov 





• Erik Cole, Moderator 

• John Murphy -  Financial Inclusion 

• Erin Hafkenschiel - Transit and 
Transportation 

• Julia Wcislo - Talent Hub:  Increasing Post-
Secondary Completion in the Promise Zone 

Presentations from the  
Office of the Mayor 



Witness Walls by Walter Hood; Photo credit: Stacey Irvin 
 

NASHVILLE 

Presenter
Presentation Notes
Thank you all on behalf of Mayor Megan Barry.	One of the exciting things about today - and this group – is that you all come from so many different backgrounds.  Across so many different fields, silos, and walks of life.  So, we want you to get to know one another. Please turn to your neighbor…pick a partner.   Take a couple minutes introduce yourselves to one another.   You can talk about whatever you want w/your partner.  But….in a minute, I’m going to ask you to introduce your partner to the group…ANNNNDDD have you tell us one thing they like to do in their spare time.  So, go ahead, Turn to your neighbor and introduce yourself…..OK, next….in your folder….you have a blank index card. I want you to write down on the card what your perception is of the concept of “resilience”.    Can be broad, esoteric….or more specific and concrete…..like this:



Nashville Promise Zone 



URBAN RESILIENCE 
Is the capacity of individuals, 
communities, institutions, businesses, 
and systems within a city to survive, 
adapt, and grow no matter what kinds 
of chronic stresses and acute shocks 
they experience.  Video 

Milan, 
Italy 

Resilience Overview 

Presenter
Presentation Notes
A resilient city survives and thrives no matter what challenges it faces. This is a better and more appropriate definition…..Show video NOW

https://www.youtube.com/watch?v=fk6B8PJAB4M&t=96s


Abandoned Steel Mill in Pittsburgh, USA 
Flooding in Mandalay, Myanmar 

Resilience Overview 

A city’s ability to maintain essential functions is threatened by 
both acute shocks and chronic stresses. 

Presenter
Presentation Notes
Cities have always faced risks. Historically, many of the world’s greatest cities have demonstrated their resilience in the face of resource shortages, natural hazards or conflict. In the 21st century, the number of people living in cities and global pressures that play out at a city scale − such as climate change, disease pandemics, economic fluctuations, and terrorism − pose new challenges and uncertainty. The photo on the left is of our member city Mandalay in the midst of a flood. Flooding is an example of an acute shock, a one-off event that impacts a city. The photo of the abandoned steel mill represents a chronic stress – a monolithic economy/an overdependence on a single industry (steel), in Pittsburgh (another member city). The collapse of the American steel industry of the 1980s drastically impacted Pittsburgh’s economy. In an eight-year span, from 1979 to 1987, the Pittsburgh region lost 133,000 manufacturing jobs. Some of those jobs vanished into obsolescence because new technologies led to improved productivity, and many more drifted overseas.http://www.flickr.com/photos/andurinha/3058561429 



Resilience Overview 

Sudden shocks or accumulating stresses  
can lead to social breakdown, physical collapse, or economic 

decline.  

Presenter
Presentation Notes
Sudden shocks or accumulating stresses in cities can cause significant damage and disruption; and, because city systems are interconnected, breakdowns can lead to multiple or sequential failure. At worst, this can result in social breakdown, physical collapse, or economic decline. This is an actual photo of swift-water rescues during the Historic 2010 flood in Nashville.http://www.flickr.com/photos/eric-v/8321987122



Increasing commute times 

111,000 additional 
commuters have 

been added to our 
roads since 2010 

Improved Mobility 

Presenter
Presentation Notes
And with this growth has come congestion. Congestion is a major problem. We’ve all seen increasing commute times. Nashville used to be a “15-minute town.” What used to take 15 minutes in 2010 can take 30 minutes or more today. The average Nashvillian spends 34 hours in traffic annually. That is time away from our families or a barrier to increased earnings. A long commute time is one of the biggest predictors that a person won’t be able to climb up the economic ladder. As we continue to grow, it will only get worse, and it impacts our quality of life.So where do we go from here?



Roads Alone Won’t Fix It….  

Improved Mobility 

Presenter
Presentation Notes
“Any city however small, is in fact divided into two, one the city of the poor, the other of the rich.” – PlatoInequality is decreasing globally, but increasing in cities. Urban areas capture wide extremes of wealth and poverty, often existing side-by-side. This photo shows just that – luxury condos built next to informal settlements – in Sao Paulo, Brazil. Stats:The world’s 85 richest people own as much as the 3.5 billion poorestThe lower half of the global population possesses barely 1% of global wealth, while the richest 10% of adults own 86% of all wealth, and the top 1% account for 46% of the total. The poorest 40 percent of the world’s population accounts for 5 percent of global income. The richest 20 percent accounts for three-quarters of world incomeU.S. income inequality is the highest it’s been since 1928.The share of poverty in the developing world that is located in urban areas has jumped from 17% to 28% in the past 10 yearsIn eastern Asia, nearly half of all poverty is found in urban areas, while in sub-Saharan Africa the urban share of poverty is 25%.More than 2.2 billion people are either near or living in multidimensional poverty. At the same time, almost 80% of the global population lacks comprehensive social protection. Over 90 per cent of urban growth is occurring in developing countries, which add an estimated 70 million new urban residents each year. 



We need a solution that moves more people 
Improved Mobility 

Presenter
Presentation Notes
Why mass transit? Because it moves people more efficiently.More roads won’t solve the problem.Autonomous vehicles won’t solve the problem.One person, one car will not solve the problem. We need more high-capacity options to move people around. A light-rail train can move 16,000 people per hour in each direction. A vehicle lane moves 1,600. It’s not even close. 



Let’s Move Nashville is Metro’s solution to the existing 
transportation network’s insufficiencies.  

TRANSPORTATION City 

Context 

Improved Mobility 



Economic Impact for all Nashvillians 

Presenter
Presentation Notes
An investment in transit means an investment in our local economy. Current forecasts estimate that implementing Let’s Move Nashville will produce $3.66 billion in local labor income and generate $4.76 billion gross regional product, stimulating additional growth in the area. The analysis estimates that some 3,850 jobs a year would be created or maintained throughout the 14-year duration of the construction. Jobs would range from system construction and service to maintenance and operations. The Mayor is working with Council to ensure that these transit jobs will benefit local business owners, particularly women-owned and minority-owned small businesses. Improve connections between affordable housing located throughout the county and high-paying jobs. By 2040, 76% of Davidson County residents and 89% of jobs will be within a half-mile of transit.



Transit improves affordability 

Presenter
Presentation Notes
An investment in transit system will reduce cost burdens for Nashville families and will improve access to job opportunities and school. According to a new ThinkTN report, if you are a senior, a resident with a disability,  a no-car household, or a single-parent – you likely don’t have access to good transportation options, which is keeping you from job opportunities or time with your family. Nashville is 93rd out of the largest 100 cities in worker access to public transportation. According to research by the Office of Education, access to public transportation is one of the top two barriers to graduating. Let’s Move Nashville will serve the people of Nashville who live here today, not just our children or future people who move here.Transit and Affordability Taskforce: Mayor also convened a taskforce to look into how to prevent displacement of both housing and small businesses along the transit corridors. Their recommendations were released in early January and recommended developing engagement strategies for each transit corridor, providing TOD development guidance, and identifying dedicated sources of funding for affordable housing. TOD: The state legislature has also given us the authority to create Transit Oriented Redevelopment Districts. MDHA is working right now on our first one in Donelson. This will allow us to capture the increased property values along transit corridors and reinvest in that same community, including dedicated funding for affordable housing. 



Photo: T D Baird 

NASHVILLE Mayor’s Office of Resilience 
resilient.nashville.gov 
 
Erik Cole 
Chief Resilience Officer 
erik.cole@nashville.gov 
 
@erikecole 
 
615-862-6026 
 

Reflection by Laurence Argent; Photo credit: Stacey Irvin 
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