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INTRODUCTION
 
The Steering Committee Summary Report is a compilation 
of the work done with the steering committee in the 
development of the Dickerson North Corridor Study. It serves 
as an appendix to the Corridor Study. 

Steering Committee 
 
In January 2020 the Metro Nashville Planning Department 
convened a steering committee to assist with the Dickerson 
North Corridor Study. The 16-member group, which 
was designed to incorporate a range of perspectives, 
was charged with ensuring that the plan process invites 
and includes input from all stakeholders and that study 
recommendations align with received input. The group also 
played an important role in distributing information to the 
community. 

Members, along with their relevant affiliations, are 
listed in the sidebar. They represent a variety of interests 
(neighbor, property owner, employee, business owner), 
backgrounds (age, race, gender), and parts of the study area 
(geographic distribution). The map on the following page 
shows the geographic distribution of steering committee 
representation. 

Steering Committee Members
 

George Acklin, 
Parkwood Estates  

Neighborhood Association

Jarratt Bell, 
Skyline Hospitality, LLC

Seth Crawford, 
Landscape Architect and  

Cottage Park Resident

Sheila Dorse,  
Skyline Village Neighborhood

Larry Garris, 
 Corner Music - Business Owner

Jermaine Gassaway, 
Principal - Rocketship Elementary

Ramona Gholston, 
Pages Branch  

Neighborhood Association

Joshua Haston, 
LDG Development - Developer

Connie Hughes, 
Dickerson Road Merchants 

Association

Kelsey Oesmann, 
 Urban Housing Solutions 

- Developer

Scott and Jessica Revey,  
Friends of Oakwood Park

Raquel and Moises Rodriguez,  
Casa de Dios

Julie Stadler,  
Skyway Studios - Business Owner

Brain Vance,  
Synergy Realty Network, LLC
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Map of steering committee representation in the study area
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Meeting One: 1-7-20
Rockn’ Dough Pizza, Dickerson Pike

The first meeting of the steering committee occurred three weeks prior to the public Kickoff Meeting for 
the study. Eleven members of the steering committee attended along with three members of Planning 
Staff from the Dickerson North Study team. The agenda is shown on the following page. 

Time was first spent on introductions and getting to know each other; this was followed by an overview 
of the planning process and schedule for the study, discussion of the steering committee’s role and 
commitment, and recommendations on public outreach methods. Findings from the Community 
Assessment document were presented. This document contains a summary of the planning teams 
thorough review of the study area. Discussion of the findings focused on land use, safety, traffic, and 
pedestrian, bicycle, and transit accommodations. The Dickerson South Corridor Study was also introduced. 

MEETING SUMMARIES
 
The group met as a committee seven times during the project. The Steering Committee also played a 
key role in assisting and participating at the Kickoff Meeting and with the Online Survey, both of which 
formed the backbone of the wider community engagement opportunities for this study. Multiple drafts 
of the study recommendations were reviewed by the steering committee prior to plan adoption. The first 
meeting was convened on January 7th 2020 and the group last met on September 14th 2020. 

What follows is a summary of each of the five Steering Committee meetings.
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Meeting Two: 2-13-20
Study Area Bus Tour

The second meeting of the steering committee was a bus tour of the study area. Once again, eleven 
members of the steering committee attended along with four members of Planning Staff from the 
Dickerson North Study team. The route and tour stops were designed by the planning team with input 
from the steering committee. The tour covered the entire area and included six stops to get off the bus 
and explore by foot. Time was spent viewing and discussing good and bad design and developments, 
infrastructure issues, trash and unkept structures and lots, as well as planned and desired developments 
for the area. The tour was an opportunity for the steering committee to develop a shared set of 
experiences and examples and discuss potential solutions and recommendations for the draft study.

Tour Stops & Themes 
Stop 1: Walmart/Transit Hub – Future multi-family housing, build-out of out parcels, planned transit 
hub

Stop 2: Ewing/Dickerson Commercial – stormwater issues, potential as a commercial node, Ewing 
Creek, greenway, crosswalk issues

Stop 3: Industrial/Rocketship ES– street lighting, land use, street connections

Stop 4: Tom Joy ES/Pages Branch – sidewalks, greenway, traffic calming, Oakwood Park

Stop 5: Ped Safety/Affordable Housing – pedestrian safety, future affordable housing development, 
land use, landscaping

Stop 6 Casa de Dios/Corner Music – bikeways, bus stops, curb cuts, parking
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Map of study area tour route and stops
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Dickerson North Steering Committee Meeting Three: 3-13-20
Hampton Inn, Dickerson Pike

The third meeting of the steering committee occurred as the Coronavirus pandemic was beginning to hit 
Nashville. As a result, the meeting took place in-person and via conference call and covered a Planning 
101 informational session and a Stakeholder Analysis group exercise. Eight members of the steering 
committee attended along with two members of Planning Staff from the Dickerson North Study team.

Planning 101 was a broad overview of planning and zoning in Nashville. This was designed to provide the 
steering committee with knowledge of the planning process, including the role of policy and zoning, and 
the types of recommendation that might go into a corridor study . 

The Stakeholder Analysis was an exercise designed to share and explore the different viewpoints 
represented on the steering committee. Each individual steering committee member filled out post-it 
notes and placed them on the chart, as shown on the following page. As each post-it was being placed it 
was discussed as a group, giving the opportunity for all to hear where each steering committee member 
is coming from and what is of primary importance to them in this planning process. This is important for 
the committee and planning staff to hear and engage in as we move toward the recommendations that 
may go into the study document. 

As the image on the following page shows, the first column was for the viewpoint of each member (for 
example property owner, business owner, resident, architect/designer, or affordable housing advocate). 
The second column was for the primary issues each member had with the study area. These included 
safety concerns, trash, too many junk yards and tire shops, and a lack of appeal to the area. The last two 
columns were for what each committee member considers short- and long-term “wins” from this planning 
process. Short-term wins included a cleaner and safer area, more sidewalks and crosswalks for pedestrian 
safety, more affordable housing, and new amenities (e.g. mini parks and local retail). Long-term wins 
included an overall change in the perception of Dickerson Pike as unsafe and the establishment of a 
neighborhood ”hub” or gathering place with local retail, restaurants, services, and open space. 
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Stakeholder Analysis
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Meeting Four: 6-29-20 

The fourth meeting of the steering committee, and all subsequent committee meetings, was entirely 
virtual using the WebEx online meeting tool. Nine members of the steering committee attended along 
with five members of the planning team. The meeting was the first since the cancellation of charrette 
week and the launch and closure of an online survey. The meeting covered the results of the online survey 
and introduced some of the preliminary study recommendations. 

The planning team began by presenting a summary of the survey results. Common concerns and desired 
improvements identified in the survey were discussed. Next, the steering committee was presented with 
the draft vision statement and study goals. Finally, a conceptual framework illustrating the key planning 
principles of the study was introduced and discussed, along with draft mobility recommendations. The 
committee provided detailed feedback on the items presented which was used to refine those items. The 
remaining study recommendations including character area guidance with design scenarios, housing 
affordability, and beautification were presented at the following week’s committee meeting. 
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Meeting Five: 7-6-20

At the fifth meeting, nine members of the steering committee attended along with five members of 
the planning team. The meeting covered draft character area guidance language, two design scenarios, 
proposed changes to the land use policy, and an introduction to beautification tools. 

The planning team first presented draft character area guidance language for three sub-regions along 
the corridor. Each one was discussed in detail with the committee and two illustrative design scenarios 
were presented for two of the character areas. These initial design concepts depicted a range of potential 
improvements and were used to show the committee various ways by which community concerns and 
desires could be addressed and initiate a discussion of the potential impacts associated with different 
types of improvements. The committee provided detailed feedback on the concepts which was used to 
refine them prior to the next meeting on August, 10th, 2020. 

The steering committee was presented with, and discussed, possible land use policy changes for the south-
west portion of the study area. This discussion was followed by a review of the tools provided by Metro to 
address beautification issues and property violations. These were key themes from the public input. 
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Meeting Six: 8-10-20

Nine members of the steering committee, along with five members of the planning team attended the 
sixth meeting. The meeting began with a review of the updated proposed policy changes for additional 
feedback from the committee. This was followed by a presentation from planning staff on housing 
affordability and how the study recommendations support diverse housing types and affordability.

Updated design scenarios and modeling with phasing years were presented for further discussion and 
review with the committee. Next, draft language for the beautification recommendation was discussed. 
This was followed by an overview of potential implementation tools for this study including overlays, and 
a discussion of how the character area language could be implemented through rezonings.

Over the course of the last three meetings all the content of the draft plan had been reviewed thoroughly 
with the steering meeting. The meeting concluded with an overview of the upcoming public engagement 
for draft plan review. 
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Meeting Seven: 9-14-20

The seventh and final meeting of the steering committee took place on the morning of September 14, 
2020. Eight members of the steering committee attended along with three members of the planning 
team.

Held following the end of the public review period for the draft plan, the meeting began with a summary 
presentation of the public input received and discussion of substantive edits based on that feedback. 
Feedback and comments provided by Metro agencies and TDOT were also reviewed. The majority of the 
time was spent on the edited design scenarios and updated land use policy changes. 

The meeting then moved into a discussion of the implementation section of the study document, which 
had been significantly updated since the last steering committee meeting. The implementation table along 
with short- and long-term implementation recommendations was presented. The committee discussed 
how the plan recommendations could be implemented and areas of implementation they were interested 
in working on.  

The meeting concluded with information on the upcoming Planning Commission meeting where the 
Dickerson North Corridor Study will be considered for adoption.
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