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nashvillenext

Arts, Culture, & Creativity
driving forces report

This report addresses key forces and decisions shaping the future of 
creative, artistic, and cultural activities and facilities in Nashville. 
The contents of this report were developed by NashvilleNext plan-
ning staff working with the Arts, Culture, & Creativity Resource Team 
(members at right) during 2013.

About Driving Forces
Each NashvilleNext Resource Team began its work by identifying  a 
set of Driving Forces — key decisions or outside factors shaping 
Nashville’s future. Each Team considered trends currently affecting 
Nashville, as well as how different trends and forces interact to af-
fect the future. 

This exercise served three primary purposes:

 » Identify key trends & understand how different trends interact

 » Bring different perspectives into the process and understand how 
they interact

 » Introduce team members to one another prior to beginning the 
process of making recommendations.

This report contains no direct policy guidance or recommendations. 
However, its contents did shape the Goals & Policies developed by 
this Resource Team in early 2014 (available for review by the public 
in mid-2014). 

It is presented here as a record of the process.

See more
See the Driving Forces identified by other Resources Team 
	 »	http://www.nashville.gov/Government/NashvilleNext/	
	 	 NashvilleNext-Resource-Teams.aspx

Once available for review, the draft Goals & Policies for all of the 
Resource Teams will also be available on that page.

RESOURCE TEAM 
MEMBERS
 » Angie Adams
 » Stephanie Bailey
 » Laini  Brown
 » Sarah Cates
 » Ramon Cisneros
 » Jennifer Cole
 » Laurie Schell
 » Kristin Dabbs
 » Brent Elrod
 » Sada Garba
 » Karen Hayes
 » Craige Hoover
 » Bret McFadyen
 » Ellen Meyer
 » Steve Moore
 » Stephanie Pruitt
 » Mary Roskilly 
 » Ryan Schemmel
 » Seab Tuck
 » Tim Walker
 » Manuel Zeitlin

STAFF SUPPORT
 » Ben Miskelly
 » Joni Priest
 » Kathryn Withers
 » Stephanie  

McCullough
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Each Resource Team’s work is presented in three 
parts that together make up the Driving Forces 
for their element:

 » Loops: A high-level summary of the topics 
and trends discussed by the Resource Team. 
The loops are the most straightforward way 
to understand what’s involved in each ele-
ment.

 » Forces: A more detailed listing of the forces 
considered by each Resource Team.

 » Influence Diagram: A complex picture rep-
resenting how the Forces interact. Forces are 
linked to one another when changes in one 
Forces are directly or inversely related to one 
another.

Loops
THE ARTISTS: EDUCATION AND 
ECONOMIC DEVELOPMENT 
This describes the how Arts Education impacts 
and is impacted by economic development in 
Nashville.  Creative Development is fostered 
through the increased consumption of art, arts 
education, and an increase in funding/resources. 
Arts Education improves with Mentoring pro-
grams, lobbying and the addition of Arts to the 
STEM (science, technology, engineering, and 
mathematics) education focus. An increase in 
State/Federal funding and the provision of Busi-
ness Development resources (including, but not 
limited to, internships) also increases Creative 
Development. Creative Development directly 
leads to an increase of art that is produced. 

THE ARTS DISTRICTS 
This illustrates the physical opportunities and 
constraints facing the ACC community. The loop 
starts with an increase in metro services into cre-
ating/improving Creative and Cultural Districts. 
This repays the investment with more venues, 
tourism, and the adaptive re-use of existing 
structures. 

Non-traditional Institutions helps to create/foster 
Supportive Neighborhoods leading to an overall 
better quality of life for all Nashvillians. Quality 
of Life is also increased through the production 
of Art and Cultural Events. The loop suggests that 
production can be increased with more facilities/
venues being provided for the ACC community 
and more.   

The other correlation in this loop has to do with 
Affordability. Land cost drives up the cost of liv-
ing and reduces the availability of Affordable pro-
duction space. The Loop suggests that this trend 
can be reversed with Responsive regulations that 
increase Transportation options (reducing the 
Cost of Living), providing Affordable production 
space and encouraging Adaptive Re-use. These 
three connections tie directly back into creating/
improving Creative and Cultural Districts.

CREATIVE CLASS
This describes the creative class and how to build 
it, attract it and retain it. The Loop shows that 
the creative class is drawn to Nashville if we have 
a high Quality of Life, good Arts Education, and 
maintain affordability. However the creative class 
does cause an increase in Land cost due to the 
influx of people and market demand. This causes 
a decrease in Affordable production space and an 
increase in overall cost of living. An increase in 
Transportation options can help offset the Cost of 
Living and help retain the creative class. 

The consumption of ACC can be increased 
through greater communication, exposure/ac-
cess, a stronger emphasis on Arts Education and 
an increase in patrons. This Consumption directly 
feeds into Metro’s tax base and also leads to an 
increase in tourism. 

Lastly Supportive Neighborhoods lead to an 
increased quality of like which in turn brings in 
more creative class citizens to Nashville along 
with an increase in tourism.  

Parts of the Driving Forces
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Forces
Adaptive re-use
Using older buildings and structures in new ways, 
often as a tool for historic preservation or to 
maintain affordability. This often requires adapt-
ing or retrofitting the building to the new use.

Arts districts
Dispersed community centers where art and 
culture is a driving factor. Places of great cultural 
distinction containing everything from cultural 
centers, art studios, galleries, community centers, 
performance venues and more. 

Arts Education
Opportunities for the development of creative 
and artistic skills and talent at all levels of 
schooling (pre-K to MFA) and beyond (adult art 
classes, etc.).

Budget constraints (gov’t)
The Arts and Cultural Activities are often seen as 
“wants” compared to “needs” for many govern-
ment groups and agencies. In many cases, bud-
geting leads to a reduction or removal of these 
line items in the budget.

Business Development Resources
Education and other resources that help artists 
develop their skills to manage their work and 
organizations as businesses.

Consumption
Experiencing or purchasing art, including writing, 
visual art, performance art, sculpture, public art, 
and the like.

Creative and cultural districts
Dispersed community centers with a large 
number of uses that support creative and cul-
tural activity. Places of great cultural distinction 
containing everything from cultural centers, art 
studios, galleries, community centers, perfor-
mance venues and more. 

Creative Development
Resources that help creative individuals and art-
ists develop their artistic and creative skills.

Exposure/access
Exposure and access to art that is produced lo-
cally is a crucial link between people producing 
art and people consuming art.

Non-Traditional Institutions
Places and organizations that host artistic, cre-
ative, and cultural activities beyond traditional 
arts venues such as museums, theaters, and 
galleries. Non-traditional institutions host much 
of Nashville’s emerging cultural diversity, but are 
often difficult to connect to support, either from 
sources of funding or broader audiences.

Production
Creating art relies on having creative skills, as 
well as the space to produce, practice, and de-
velop works of art.

Responsive regulations
Regulations and a regulatory environment that 
flexibly accommodate the development of new 
cultural activities and artistic methods and live/
work districts to support them.
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Supportive neighborhoods
Safe, welcoming neighborhoods that support 
community life improve quality of life for Nash-
ville residents. Community events, public art, 
and friendly design increase community pride 
and identification with neighborhoods. Neigh-
borhoods develop their character organically. 
Public art, art institutions, and artists/creators can 
contribute to this development.

State / Federal Funding
Support for arts initiatives and programs at the 
State and Federal has been declining over the 
past decades.

STEM to STEAM
STEM refers to an approach to education empha-
sizing science, technology, engineering, and math 
to prepare students for jobs in the 21st century. 
STEAM adds arts to education, to increase recog-
nition of the role that creative disciplines play in 
the workforce.

Marginalized communities
Issues faced by marginalized communities within 
this diagram:
• Exposure and access (for both artists and 

potential consumers)
• Affordability and transportation (production 

space for artists; consumption options for 
potential consumers)

• Experience, awareness, and sense of rel-
evance among potential consumers

• Arts education: Success in connecting to 
children in marginalized communities, but 
difficulty connecting to their families.

Influence Diagram
The influence diagram on the next page shows how the above Forces interact. This is presented as 
the effects of changes each Force. As one Force changes (increases or decreases), what other Forces 
also change (either in the same way as the first Force (direct relationship) or opposite to the first Force 
(inverse relationship).

Direct relationship (More X leads to more Y)
Inverse relationship (More X leads to less Y)

Metro tax base (takes contributions from)
Metro tax base (contributes to)

$
$



na
sh

vi
lle

ne
xt

 | 
ar

ts
, c

ul
tu

re
, &

 c
re

at
iv

ity
 | 

dr
iv

in
g 

fo
rc

es
 | 

 p
ag

e 
5

In
flu

en
ce

 d
ia

gr
am

D
ire

ct
 re

la
ti

on
sh

ip
 (M

or
e 

X 
le

ad
s 

to
 m

or
e 

Y)

In
ve

rs
e 

re
la

ti
on

sh
ip

 (M
or

e 
X 

le
ad

s 
to

 le
ss

 Y
)

M
et

ro
 ta

x 
ba

se
 (t

ak
es

 c
on

tr
ib

ut
io

ns
 fr
om

)

M
et

ro
 ta

x 
ba

se
 (c

on
tr

ib
ut

es
 to

)
$ $

A
ff

or
da

bi
lit

y

Bu
ild

in
g,

 a
tt

ra
ct

in
g 

an
d 

re
ta

in
in

g 
cr

ea
tiv

e 
ta

le
nt

A
ff

or
da

bl
e 

pr
od

uc
tio

n 
sp

ac
e

Ve
nu

es

La
nd

 c
os

t

$
Co

st
 o

f l
iv

in
g

Tr
an

sp
or

ta
tio

n 
op

tio
ns

H
is

to
ric

 c
ha

ra
ct

er

Co
m

m
un

ity
 E

ve
nt

s

U
rb

an
 d

es
ig

n
Su

pp
or

tiv
e 

 
N

ei
gh

bo
rh

oo
ds

Q
ua

lit
y 

of
 li

fe

Pu
bl

ic
 A

rt
 a

nd
  

H
is

to
ry

 P
ro

gr
am

s

Cr
ea

tiv
e 

&
 C

ul
tu

ra
l 

D
is

tr
ic

ts

A
da

pt
iv

e 
Re

-u
se

$

To
ur

is
m

$

A
rt

s 
Lo

bb
y/

 
A

dv
oc

ac
y

Pr
iv

at
e 

an
d 

Co
rp

or
at

e 
Ph

ila
nt

hr
op

y

Cr
ea

tiv
e 

D
ev

el
op

m
en

t

A
rt

s 
Ed

uc
at

io
n

$

ST
EM

 to
 S

TE
A

M M
en

to
rs

hi
p 

/ 
In

te
rn

sh
ip

s

Bu
si

ne
ss

 D
ev

el
op

m
en

t
Re

so
ur

ce
s

Pr
od

uc
tio

n

Ex
po

su
re

 / 
A

cc
es

s

Co
ns

um
pt

io
n

Re
sp

on
si

ve
 re

gu
la

tio
ns

St
at

e 
/ F

ed
er

al
 F

un
di

ng

Ca
pi

ta
l

Co
m

m
un

ic
at

io
n

N
on

-P
ro

fit
s

N
on

-T
ra

di
tio

na
l

In
st

itu
tio

ns

Fa
ci

lit
ie

s

Pa
tr

on
s

D
ig

ita
l D

iv
id

e

Pr
om

ot
in

g 
an

d 
ce

l-
eb

ra
tin

g 
di

ve
rs

ity

$


