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Meeting Topics:

 Discuss Charter Requirements

 Discuss general budget timeline (four phases)

 Answer questions from the Human Relations Commission

 Introduce Balancing Act



Charter Requirements, Section 6:

 Fiscal year is from July 1 through June 30

 Finance Director shall distribute all forms necessary for completion of the 

operating budget

 Director of Finance may revise estimates provided; departments are entitled to meet 

and discuss changes

 When the budget is complete, the Director of Finance shall provide an estimate 

of the unencumbered fund balance or deficit for the upcoming fiscal year

 When the budget is complete, the Director of Finance shall provide a reasonable 

estimate of revenues and proposed expenditures for the upcoming fiscal year

 Estimates must include debt service



Charter Requirements, Section 6:

 Mayor shall review the operating budget submitted by the Director of Finance 

and may make revisions

 No later than May 1, the Mayor shall submit to Council the operating budget

 Mayor shall make copies available of the budget, budget message with a 

summary budget published in the daily newspapers 

 Budget has to balance



Charter Requirements, Section 6:

 After approval of the budget ordinance, Council shall hold hearings on both the 

operating and capital budget

 Council hearings shall be advertised in the local newspapers

 Council shall approve the budget by June 30

 Failure to meet June 30 requirement results in adoption of the Mayors budget



Budget Timeline:

Phase 1 – Budget Communication

 OMB meets with departments to start budget process and identify any current 

or subsequent budget items of interest

 General budget instructions for departments/agencies will follow



Budget Timeline:

Phase 2 – Budget Preparation

 OMB provides the budget schedule (operating, revenue, capital) to Metro

 OMB complies budget submissions in Hyperion

 Second budget departmental meetings; with OMB/Director of Finance

 Discuss budget objectives

 Prepare for Mayor meetings

 Review department submissions



Budget Timeline:

Phase 3 – Budget Delivery

 March/April – OMB and the Finance Director compile Recommended Budget 
for the Mayor

 Departments meet with the Mayor

 APRIL 20 – Planning Commission approves Capital Improvements Budget 
(CIB) and submits to Council (Charter Requirement)

 CIB is the basis for the Capital Spending Plan (CSP); filed later

 CIB is a current year plus five year planning document

 Director of Finance shall gather CIB four months prior to the end of the current 
fiscal year

 MAY 1 – Ordinance is filed (Charter Requirement)

 MAY 15 – CIB is filed (Charter Requirement)



Budget Timeline:

Phase 4 – Budget Approval

 May/June – Council review of the Mayor’s Recommended Budget

 Can make categorical changes, but cannot increase/decrease total revenue

 JUNE 30 – Deadline for budget approval (Charter Requirement)

 Council can approve at any time after they receive the Recommended Budget but 

must do so by JUNE 30

 If council doesn’t approve by June 30, the Recommended Budget becomes the 

Adopted Budget

 JUNE 30 – File Substitute Budget Ordinance (Charter Requirement)



Questions from Commission:

What is your unit authorized to do?

 Article 6 of the Metro Charter defines the specific process for the preparation of 

the annual budget

 Fiscal year

 Who is responsible for completion (Budget Officer/Finance 

Director/Mayor/Council)

 Scope of the budget

 Due dates

 Reviewed and recommended by the Mayor then submitted to Council

 Approved by Council



Questions from Commission:

What is your unit authorized to do? Continued
 Article 8 of the Metro Charter defines the specific responsibilities for the 

members of the Department of Finance, specifically

 Budget Officer

o Report to the Finance Director

o Compile, under supervision of the Finance Director, financial data to prepare the budget

o Examine department/agency performance

o Look for improvements

o Report to the Mayor/Finance Director/department heads any improvements

o Establish financial policies and procedures



Questions from Commission:

How do you know your mission is achieved (what 

measures, metrics, or indicators do you 

employ)? Does it include an equity lens or 

assessment?

 Performance ties to Chartered responsibilities

 Developing a balanced budget

 Successfully assisting departments with their budget preparation

 Monitoring budget to actual performance during the year and proactively addressing 

budget issues that may arise

 Meeting Metro Charter and other deadlines for submitting a balanced budget

 Producing Budget Ordinance, budget books, etc.



Questions from Commission:

How do you know your mission is achieved (what 

measures, metrics, or indicators do you 

employ)? Does it include an equity lens or 

assessment?  Continued

• GFOA (Government Finance Officers Association) Award – Over 25 years

• Policy makers establish policy, measures, metrics, and/or indicators 

• Mayor establishes Priorities

 Education

 Transit and Infrastructure

 Affordable Housing and the Homeless

 Public Safety

 Community and Economic Development



Questions from Commission:

How are both the goals and the metrics of success 

communicated to the public? The budget is 

clearly a public document, made widely available 

to constituents. Are balance sheets and 

performance measures also available?
 Mayors budget message

 Finance Director budget message to council

 Budget books (recommended and adopted), include past and current performance

 Budget Ordinance (recommended and adopted)

 Online budget information (includes high-level performance measures)

 Quarterly performance reports to Council, monthly BAR reports, Open Data Portal, 

CAFR, Balancing Act (online tool for residents), Revenue Manual



Sample Budget/Performance Reporting



Questions from Commission:

What challenges do you have carrying out your mission for 

all people in the city (providing equitable and inclusionary 

access to services and information)?

 Finance Director works with the Mayor and Council 

 Make information available online to the public as it becomes final

 Utilize an online tool, Balancing Act for user interaction

 Council has public hearings, can be attend live, watched on channel 3, view 

archived videos 

 OMB does not provide direct other services to the public



Questions from Commission:

How can MHRC help meet your equity and 

inclusion goals?

 Policy makers drive overall goal

 OMB prepares budget to meet those goals

 Be aware of where you can engage in the process

 Where do you think you think you can be more included?



Questions from Commission:

How can citizens learn more/engage/assist?

 Utilize Balancing Act

 Review online publications

 Attend Council meetings, view videos, watch Metro 3, etc.



Example of Balancing Act



Balancing Act:

 What is Balancing Act?

 Balancing Act is an easy and interactive way for residents to learn about our budget and 

the choices their elected officials face in the budgeting process

 It allows participants to try allocating funds expressing their priorities and preferences 

but also requires them to balance spending and revenue

 Only focuses on the General Fund (i.e., excludes enterprise funds)



Balancing Act:

 What are the sources of revenue and where does it go?

 FY 2018 revenue ($2.2 billion) – the majority of our funds are derived:

o Property Tax: $1.0 billion or 45%

o Local Option Sales Tax: $413.2 million or 19%

o Other Government Agencies: $420.6 million or 19% 

 FY 2018 expenses ($2.2 billion) – the majority of the funds are spent on: 

o Education: $879.3 million or 40%

o Law Enforcement/Care of Prisoners: $261.1 million or 12%

(Police: $192.7 million; Sheriff: $70.4 million)

o Debt Service: $281 million or 13%



Balancing Act:

 When can everyone use Balancing Act?

 When the Mayor’s Recommended Budget is filed, Balancing Act will be updated to 

reflect the ordinance

 At this time, citizens can move expenses around and demonstrate what they would like 

the budget to look like

 The only expenses that cannot be moved (increased/decreased) are debt service and 

operating transfers 

 Once a citizen creates their own version of the budget, they can submit the information 

and a budget analyst will be compiling all of the information that is submitted

 The final adopted budget will be updated as well



Online Links:

 Department of Finance: http://www.nashville.gov/Finance.aspx

 Office of Management and Budget: http://www.nashville.gov/Finance/Management-and-Budget.aspx

 Balancing Act: http://nashville-tn.abalancingact.com/

 Budget Books: http://www.nashville.gov/Finance/Management-and-Budget/Citizens-Guide-to-the-
Budget/Documents-and-Resources.aspx

 Comprehensive Annual Financial Report: (CAFR):  http://www.nashville.gov/Finance/Financial-
Operations.aspx

 Open Data Portal:  https://data.nashville.gov/ 

 Budget Accountability Reports (BARs):  http://www.nashville.gov/Finance/Management-and-
Budget/Reports/Budget-Accountability-Report-(BAR).aspx

 Quarterly Performance Reports:  http://www.nashville.gov/Finance/Reports.aspx 

 Revenue Manual: http://www.nashville.gov/Finance/Management-and-Budget/Reports/Revenue-
Manual.aspx

 Links to Metro Videos: 
https://www.youtube.com/user/MetroGovNashville/videos?disable_polymer=1 

 Budget Resolutions:  http://www.nashville.gov/Finance/Management-and-Budget/Citizens-Guide-to-
the-Budget/Documents-and-Resources/Ordinances.aspx

http://www.nashville.gov/Finance.aspx
http://www.nashville.gov/Finance/Management-and-Budget.aspx
http://nashville-tn.abalancingact.com/
http://www.nashville.gov/Finance/Management-and-Budget/Citizens-Guide-to-the-Budget/Documents-and-Resources.aspx
http://www.nashville.gov/Finance/Financial-Operations.aspx
https://data.nashville.gov/
http://www.nashville.gov/Finance/Management-and-Budget/Reports/Budget-Accountability-Report-(BAR).aspx
http://www.nashville.gov/Finance/Reports.aspx
http://www.nashville.gov/Finance/Management-and-Budget/Reports/Revenue-Manual.aspx
https://www.youtube.com/MetroNashville
http://www.nashville.gov/Finance/Management-and-Budget/Citizens-Guide-to-the-Budget/Documents-and-Resources/Ordinances.aspx


Questions:


