Celebrating NACOLE at 25 - Courage, Collaboration & Community
25" Annual NACOLE Conference | Detroit, Michigan | September 22 — 26, 2019

DAILY SCHEDULE

Sunday, September 22nd

12:30 p.m. — 1:30 p.m. Multiple Paths to the Same Destination: Effective Civilian Oversight and its
Principles

1:30 p.m. — 2:45 p.m. Hearing Multiple Voices: Town Hall Meetings in a Volatile Environment

3:00 p.m. — 4:00 p.m. Conducting and Reviewing Investigations Workshop

4:00 p.m. —5:00 p.m. Creating a Trauma-Informed Culture Within Civilian Oversight

6:30 p.m. — 8:30 p.m. Opening Reception: Join fellow attendees at the Detroit Marriott at Renaissance
Center as we kick off the 25" Annual Conference and Celebration!

Monday, September 23rd

8:30 a.m. — 9:30 a.m. A Welcome to this year’s conference: Celebrating NACOLE at 25 - Courage,
Collaboration & Community
9:30 am.—10:15 a.m. Opening Keynote Speaker: The Honorable Judith E. Levy, United States District
Judge for the Eastern District of Michigan
TRACK I
Training
10:30 a.m. — 11:45 a.m. Recalling the Origins of Oversight: Incidents, Tragedies, and Public Demands for
Change
12:00 p.m. — 1:30 p.m. Keynote Luncheon and Awards Ceremony featuring Barbara McQuade, former

U.S. Attorney for the Eastern District of Michigan and Professor from Practice at
University of Michigan Law School.

TRACK I TRACK II
Training Community Trust
(Concurrent Session) (Concurrent Session)
1:30 p.m. — 3:00 p.m. Equal Treatment Under The Law: Driving Change Forward: Vehicles
Strategies for Addressing Biased for Reform in a Time of Declining
Policing in the 21st Century Checks and Balances
3:15 p.m. — 4:45 p.m. Unmasking the Truth Behind Video- The Rise of Data-Driven Policing
Driven Investigations Strategies and Considerations for
Civilian Oversight

5:00 p.m. — 6:00 p.m. Evening Forum: NACOLE's Peer-to-Peer Program |
6:30 p.m. — 9:30 p.m. Annual Scholarship Fundraiser: Attendees will enjoy dinner and good times with
friends and colleagues while supporting the current and future leaders in the field
of civilian oversight of law enforcement.




Tuesday, September 24th
TRACK I
Training

(Concurrent Session)

TRACKII
Community Trust
(Concurrent Session)

TRACK III
Institutional Culture and
Correctional Oversight
(Concurrent Session)

8:30 a.m. — 10:00 a.m. The Detroit Evolution
10:15 a.m. — 11:45 a.m. Addressing Use-of-Force | Developing New Kids Behind Bars:
Reform in the New Approaches to Fulfill Building Juvenile
Orleans Police Our Missions Correctional Oversight
Department
12:00 p.m. — 1:00 p.m. Lunch on Your Own
1:00 p.m. — 2:15 p.m. Body-Worn Cameras Challenging Stigmas: Beyond Collaboration:
and Law Enforcement Policing and the Muslim | Making an Impact on
Oversight Community Corrections Agencies
Through Independent
Civilian Oversight
2:30 p.m. — 3:45 p.m. The Role of Independent | Oversight and Our Improving Grievance

Counsel for Civilian
Oversight

Youth: Programs That
Impact Effective Public

Safety

Procedures in
Correctional Settings

4:00 p.m. —5:15 p.m.

Oversight and Correctional Leadership

5:30 p.m. — 6:30 p.m.

Evening Forum: A Crisis in Confidence — When Trust Breaks Down in the

Correctional System

Wednesday, September 25th

TRACK I
Training
(Concurrent Session)

TRACKII
Community Trust
(Concurrent Session)

TRACK 1V
Collaboration
(Concurrent Session)

8:30 a.m. — 10:00 a.m.

Detecting, Investigating,
and Addressing Law
Enforcement Sexual
Misconduct

Why Are They Always
Calling the Cops on Me?

Chicago Oversight:
Collaboration and
Challenges in Practice

10:15a.m. — 11:45 a.m.

Tracking Uses-of-Force:
Access & Approaches

Community-Police
Mediation: The Power of
Face-to-Face Dialogue

Oversight from a Law
Enforcement Perspective

12:00 p.m. — 1:30 p.m.

Lunch on Your Own

1:30 p.m. — 3:00 p.m.

The Impacts of Overtime
on Officer Safety and
Performance

How to Analyze Awful
but Lawful Police
Shootings

Peril at the Top: Civilian
Oversight’s Role in
Ensuring Command Staff
Accountability

3:15 p.m. — 5:00 p.m.

NACOLE Annual Membership Meeting and Elections

6:30 p.m. — 8:30 p.m.

Sankofa Reception: A Celebration of 25 Years




Thursday, September 26

TRACK IV
Collaboration
8:30 a.m. — 10:00 a.m. Building Relationships with Law Enforcement While Maintaining Independence
10:15 a.m. — 11:45 a.m. The Kerner Commission and Policing 50 Years Later
11:45 a.m. — 12:00 p.m. Closing Remarks

Please note this schedule is subject to change without notice

Color Legend:
Training for Oversight
Community Trust
Institutional Culture and Correctional Oversight

Collaboration



